
“Discovery consists of looking at “Discovery consists of looking at 

the same thing as everyone else the same thing as everyone else 

and thinking something different.”and thinking something different.”and thinking something different.”and thinking something different.”

A.SzentA.Szent--GyorgyiGyorgyi



What Do People Want?What Do People Want?

�� To be Healthy, Happy, and SafeTo be Healthy, Happy, and Safe

��Meaningful Day Activities (Interesting things Meaningful Day Activities (Interesting things 

to do)to do)to do)to do)

��To Live in their Own Home (Housing)To Live in their Own Home (Housing)

��To Be Able to Get Around (Transportation)To Be Able to Get Around (Transportation)

�� Friends and relationships (Social Capital)Friends and relationships (Social Capital)



How Have We DoneHow Have We Done

�� 76% unemployment or underemployment76% unemployment or underemployment

�� Only 6.1% own their own home (69% norm)Only 6.1% own their own home (69% norm)

�� Public Transportation cuts and limitationsPublic Transportation cuts and limitations

Friendship voids and social isolationFriendship voids and social isolation�� Friendship voids and social isolationFriendship voids and social isolation

�� Only 32% report being “very satisfied”Only 32% report being “very satisfied”

�� Limitations in civic engagementLimitations in civic engagement

�� Increased morbidity (10 to 12 years sooner)Increased morbidity (10 to 12 years sooner)



Why Haven’t We Done Better?Why Haven’t We Done Better?

How Can We Do Better?How Can We Do Better?



We Use A We Use A 

Flawed Flawed Flawed Flawed 

ParadigmParadigm



ParadigmsParadigms

A paradigm is a set of rules and regulations that: A paradigm is a set of rules and regulations that: 

1)1) Defines boundaries  Defines boundaries  

2)2) Tells you what to do to be successful within those Tells you what to do to be successful within those 
boundariesboundaries

Adapted from Joel BarkerJoel Barker



How Paradigms are InfluencedHow Paradigms are Influenced

�� Moral Issues Moral Issues –– Vulnerable have less WisdomVulnerable have less Wisdom

�� Economic Issues Economic Issues –– Vulnerable have less SkillsVulnerable have less Skills

�� Institutional Issues Institutional Issues –– Vulnerable should be togetherVulnerable should be together

�� Medical Issues Medical Issues –– Vulnerable should be treatedVulnerable should be treated



Medical/Clinical ParadigmMedical/Clinical Paradigm

�� Looks at deficits or Looks at deficits or 
deficienciesdeficiencies

�� Separates and Separates and 
congregatescongregatescongregatescongregates

�� Relies on Experts to Relies on Experts to 
make decisionsmake decisions

�� Attempts to fix the Attempts to fix the 
personperson



Detailed Medical ParadigmDetailed Medical Paradigm

�� The person is the problemThe person is the problem

�� The problem is in the personThe problem is in the person

�� The person is labeled The person is labeled 

The label leads to separationThe label leads to separation�� The label leads to separationThe label leads to separation

�� The experts do an assessmentThe experts do an assessment

�� The person gets a treatment planThe person gets a treatment plan

�� The program attempts to fix the problemThe program attempts to fix the problem



Doctor Gallagher and his controversial 

technique of simultaneously confronting the 

fear of heights, snakes, and the dark. 



Difference ModelDifference Model

�� Identifies and highlights the differenceIdentifies and highlights the difference

�� The difference is identified in stereotypesThe difference is identified in stereotypes

�� The stereotypes separates the personThe stereotypes separates the person

�� The person is then avoided/stigmatizedThe person is then avoided/stigmatized



Effects of DifferenceEffects of Difference

�� Person is MisunderstoodPerson is Misunderstood

�� Person is AvoidedPerson is Avoided

�� Person is Not WelcomedPerson is Not Welcomed

Person is BannedPerson is Banned�� Person is BannedPerson is Banned

�� Person is BanishedPerson is Banished

�� Person is IsolatedPerson is Isolated

�� Person Dies SoonerPerson Dies Sooner



Results of Clinical Treatment ModelResults of Clinical Treatment Model

�� Separate programsSeparate programs

�� Segregated residential settingsSegregated residential settings

�� Limited work opportunitiesLimited work opportunities

�� Sheltered Workshops Sheltered Workshops �� Sheltered Workshops Sheltered Workshops 

�� Segregated Day ProgramsSegregated Day Programs

�� Limited Relationships, except with others Limited Relationships, except with others 
w/vulnerabilities  w/vulnerabilities  

�� Separate recreational programsSeparate recreational programs



IS THIS AS GOOD AS IT GETS?IS THIS AS GOOD AS IT GETS?IS THIS AS GOOD AS IT GETS?IS THIS AS GOOD AS IT GETS?





““Destiny is not a matter of chance, it is a Destiny is not a matter of chance, it is a 

matter of choicematter of choice””matter of choicematter of choice””

~W.J. Bryan~W.J. Bryan



The Magic WandThe Magic Wand

If you could wish for 3 things for yourself or If you could wish for 3 things for yourself or If you could wish for 3 things for yourself or If you could wish for 3 things for yourself or 

someone you love, what would they be?someone you love, what would they be?



Quality of Life IndicatorsQuality of Life Indicators

�� HealthfulnessHealthfulness

HappinessHappiness�� HappinessHappiness

�� LongevityLongevity



Research ShowsResearch Shows

�� HealthfulnessHealthfulness

�� HappinessHappiness

LongevityLongevity�� LongevityLongevity

�� ARE ALL TIED TO SOCIAL CAPITALARE ALL TIED TO SOCIAL CAPITAL



What is Social Capital?What is Social Capital?

The value, benefits, and resources made The value, benefits, and resources made 

available, and accessed,  through our available, and accessed,  through our 

relationships and social networksrelationships and social networks



Research Also ShowsResearch Also Shows

Social Capital is related to:Social Capital is related to:

�� People getting jobsPeople getting jobs

�� People finding others to live withPeople finding others to live with

People finding rides/transportationPeople finding rides/transportation�� People finding rides/transportationPeople finding rides/transportation

�� People being more tolerant, respectful, kind, People being more tolerant, respectful, kind, 

helpful and the likehelpful and the like

�� Increased proIncreased pro--social behaviorssocial behaviors



Simply StatedSimply Stated

The quantity and quality of your relationships is The quantity and quality of your relationships is 

important.  The more social capital you have,  important.  The more social capital you have,  important.  The more social capital you have,  important.  The more social capital you have,  

the healthier you are, the happier you are, the the healthier you are, the happier you are, the 

more you achieve, the longer you live, and the more you achieve, the longer you live, and the 

better the outcomes are in your life.better the outcomes are in your life.





“To think is to differ”“To think is to differ”

~C. Darrow~C. Darrow



Investing in Social CapitalInvesting in Social Capital

�� We need to stop thinking clinically and focus We need to stop thinking clinically and focus 
our attention on the communityour attention on the community

�� We must understand how community operatesWe must understand how community operates

�� We must find ways to reverse institutionalization We must find ways to reverse institutionalization �� We must find ways to reverse institutionalization We must find ways to reverse institutionalization 
and the medical modeland the medical model

�� We must listen to people and allow them to We must listen to people and allow them to 
decidedecide

�� We must help people build social capitalWe must help people build social capital



“Social problems stem not from individual “Social problems stem not from individual 

differences or deficits, but from the failure of differences or deficits, but from the failure of 

society to meet the needs of all its members”society to meet the needs of all its members”

L. GutierezL. Gutierez



CommunityCommunity

�� Community is a network of different people Community is a network of different people 

who come together on a regular basis for some who come together on a regular basis for some 

common cause or celebrationcommon cause or celebration

�� Key Ingredients of Community are:Key Ingredients of Community are:

CommonalityCommonality

DifferenceDifference

RegularityRegularity



Similarities vs. DifferencesSimilarities vs. Differences

When people first meet they are drawn by their When people first meet they are drawn by their 

similarities, but differences can (and do) push us similarities, but differences can (and do) push us 

apart.  What mitigates this struggle are two apart.  What mitigates this struggle are two 

critical ingredients:critical ingredients:critical ingredients:critical ingredients:

�� Regularity/Frequency of exchangeRegularity/Frequency of exchange

�� More Similarity that people findMore Similarity that people find



Indentifying Social CapitalIndentifying Social Capital

�� Think about the relationships and connections Think about the relationships and connections 

one already hasone already has

�� Identify the clusters of relationships (i.e. church, Identify the clusters of relationships (i.e. church, 

school, work, clubs, etc)school, work, clubs, etc)school, work, clubs, etc)school, work, clubs, etc)

�� Social Network Analysis Social Network Analysis –– The SociogramThe Sociogram



People you love & 

SociogramSociogram

People you see 
and know

People you know and 
do things with

People you love & 
care deeply for



Building Social CapitalBuilding Social Capital

�� Identify key areas of interest/affinity Identify key areas of interest/affinity 

�� Find a matching group or communityFind a matching group or community

�� Understand the community’s cultureUnderstand the community’s culture

�� Find a gatekeeperFind a gatekeeper



The GatekeeperThe Gatekeeper

Someone already in the community who has Someone already in the community who has 

some influence or authority over the other some influence or authority over the other 

members.  They can have formal or informal members.  They can have formal or informal members.  They can have formal or informal members.  They can have formal or informal 

influence, and can affect how people react to influence, and can affect how people react to 

new things in either positive or negative ways.new things in either positive or negative ways.



Research on GatekeepersResearch on Gatekeepers

�� They tend to be positive peopleThey tend to be positive people

�� They reach out to peopleThey reach out to people

They are willing to take risksThey are willing to take risks�� They are willing to take risksThey are willing to take risks

�� They are usually flexibleThey are usually flexible

�� Often they are right brain thinkersOften they are right brain thinkers

�� More often than naught they are femaleMore often than naught they are female



Magic of CommunityMagic of Community

When Similarities Override DifferencesWhen Similarities Override Differences



He who would be a leader, let him first become He who would be a leader, let him first become 

a bridge.a bridge.a bridge.a bridge.



The BridgebuilderThe Bridgebuilder

An old man going a lone highway, came at the An old man going a lone highway, came at the 

evening cold and gray, to a chasm vast deep and evening cold and gray, to a chasm vast deep and 

wide; the old man crossed in the twilight dim, wide; the old man crossed in the twilight dim, 

the sullen stream held no fear for him, but he the sullen stream held no fear for him, but he the sullen stream held no fear for him, but he the sullen stream held no fear for him, but he 

turned when safe on the other side and built a turned when safe on the other side and built a 

bridge to span the tide.bridge to span the tide.



“Old man” said a fellow pilgrim near, “you are “Old man” said a fellow pilgrim near, “you are 

wasting your time with building here, you never wasting your time with building here, you never 

again will pass this way, your journey will end again will pass this way, your journey will end 

with the close of the day, you have crossed the with the close of the day, you have crossed the with the close of the day, you have crossed the with the close of the day, you have crossed the 

chasm deep and wide, why build you this bridge chasm deep and wide, why build you this bridge 

at even tide.”at even tide.”



The builder lifted his old gray head. “Good The builder lifted his old gray head. “Good 

friend, in the way that I’ve come,” he said. friend, in the way that I’ve come,” he said. 

“There follows after me this day, a youth whose “There follows after me this day, a youth whose 

feet must pass this way.  This stream which has feet must pass this way.  This stream which has feet must pass this way.  This stream which has feet must pass this way.  This stream which has 

been nothing to me, to the fair haired youth been nothing to me, to the fair haired youth 

might a pitfall be. Yes he too must cross in the might a pitfall be. Yes he too must cross in the 

twilight dim; Good friend, I am building this twilight dim; Good friend, I am building this 

bridge bridge –– for him.”for him.”



“We must become the change we wish to create.”“We must become the change we wish to create.”

GandhiGandhi





“In a new sense, all life is interrelated.  All “In a new sense, all life is interrelated.  All 

persons are caught up in an inescapable network persons are caught up in an inescapable network 

of mutuality, tied to a single garment of destiny.  of mutuality, tied to a single garment of destiny.  

Whatever affects one directly, affects all Whatever affects one directly, affects all 

indirectly.  I can never be what I ought to be, indirectly.  I can never be what I ought to be, indirectly.  I can never be what I ought to be, indirectly.  I can never be what I ought to be, 

and you can never be what you ought to be, and you can never be what you ought to be, 

until I am what I ought to be.  This is the until I am what I ought to be.  This is the 

interrelated structure of reality.”  interrelated structure of reality.”  

Martin Luther King, Jr.Martin Luther King, Jr.
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